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Aim of Policy:

This policy is designed to protect the safety of all school staff carrying out home visits. Where
home visits take place, a risk assessment should be completed in advance. This will identify any
concerns about potential risks and appropriate measures to be taken. If specific information is
known about families, this should be added to the risk assessment.

EYFS home visits will always take place with staff in pairs. Ideally, all practitioners including family
support workers should take a colleague out on an initial home visit, however, where the levels of
resources available makes this impractical, you must ensure that adequate risk assessments are
made and that home visits only take place when the policy and protocols are fully met.

Description:

Home Visits play an important role in the transition of pupils to our Early Years Foundation Stage
settings. It helps to build relationships between our staff and the parent/carer community which
is an essential part of our school ethos. It also helps our EYFS team to build relationships with the
children coming into their care and help give them the best start possible to their time at St
Cecilia’s.

Home Visit Policy and Procedure
ALL HOME VISITS CONDUCTED BY STAFF MUST BE AUTHORISED BY THE HEAD OF SCHOOL.

Rationale for carrying out Home Visits

There is a unanimous feeling in our school that the home visits which staff undertake have huge
benefits. The insights that staff have gain into each child’s home and background greatly helps them
to assess their level of need in school and prepare for the child’s entry into the setting. Another
major benefit is that the home visits are the start or the continued building of the relationship with
parents which is vital if we are to be successful in providing for the needs of the child. It also shows
parents that the school respects them and wants to share their knowledge, which puts the
relationship on a more equal footing.

Meeting each child in his or her home environment proves invaluable in:

e gathering information that will enable the children to settle into Nursery and Reception
classes;

e establishing positive links with families, especially those of vulnerable pupils.

For parents and children, a visit gives them the opportunity to meet the teacher and staff in a safe
environment, where they feel confident and at ease.

For teachers and support staff, a visit provides the opportunity to:

e establish early, positive contact;
e see children in their own familiar settings;
* meet other family members, people and pets who are important to the children;




e understand the problems that children might encounter at school, and also to appreciate
the wealth of learning that goes on in the home.

This all helps to get a fuller picture of the children. Professionals can gain much from observing a
child where he or she feels settled and in control.

Strategies/Guidelines for Staff carrying out home visits:

The structure of EYFS home visits

The class teacher and member of support staff should make each visit together. As well as the
obvious safety implications, this allows one to talk to the child’s parents/carers and the other to
focus on the child. This can be the beginning of the relationship between the teacher and the child,
especially as staff have been invited into the child’s home. It also means that the parent has focused
time with the Teacher or Support Staff. Fifteen minutes is the standard period of time devoted to
each home visit. Visits take place either during the term before children are due to start attending
Nursery or Reception or at the beginning of their start term. Parents are always telephoned in
advance to confirm the appointment. If a visit is considered high risk then a home visit should not
take place. A more safe and secure area at the school should be used for the appointment.

Equipment needed

Visiting staff members will take an information pack with them when visiting a pupil and their
parents/carers in their home. This would usually contain photographs of staff and the kinds of
activities the children will be doing inside and outside of the school, as well as the standard forms
that would need to be filled in by the parents. Either the teacher or support staff will play/read
stories to the child and the other adult will engage with the parent/carer.

Staff should also take a mobile phone for safety reasons, a camera to take a photograph of the child
(written consent from parents is needed before a photograph is taken) and some small toys and
books for the child to play with if needed.

Before the visit

e Itis the class teacher’s responsibility to work with the office team to make appointments in
advance and offer alternative dates/times. All communication must be sent from the school
Admin account — not teacher’s own email addresses.
Pre-Visit Check List to be completed for each visit (Appendix 1 — Pre-Visit Check List)
Organising visit dates and times can be made via a phone call from the office to
parents/carers.
Ensure that parents/carers know when you will arrive, how long you will stay, what will
happen, what kinds of questions you will be asking, what information you will bring and to
think about any questions they may have. This will be emailed in a letter once an agreed
time has been confirmed.
Accept the right of a family not to want a home visit
Confirm Parents/Carers actual name and title and keep on record.
Do not presume that there are two parents with the same surname as the child
Do not assume that all Parents/Carers are literate.
Make sure you consider diversity of social, cultural, racial, religious and sexual orientation
Familiarise yourself with the route/location, parking restrictions etc before you leave.
Leave details of your visiting schedule and expected return time with another member of
staff in the office.




Upon arrival and exit of each visit one member of staff must text a member of the office
team. It is the responsibility of the office staff to note arrival and exit of each meeting and
call if they do not hear from the member of staff.

During the visit

Show respect for Parents/Carers as equal partners.
Remember you are a guest who has been invited into the family’s home. You may ask
people for information but they are under no legal obligation to give it to you. They can also
ask you to leave at any time.
Be a good listener.
Be aware of pets and other adults who may be in the home. If necessary, ask the family to
put any uncaged animals in a separate room.
Sit near a door or exit and if you feel uneasy or worried at any time, make an excuse and
leave.
Due to Covid-19 wear a facemask during your visit unless it causes the child undue distress
of they have a medical need i.e. hearing impairment where lip reading is needed
Staff should avoid commenting on a child’s home or provision so that parents do not feel
that any judgement is being made on their home or lifestyle.
Staff should demonstrate an awareness and respect for differing cultures.
They should comply with appropriate customs such as removing shoes, wearing modest
clothing etc.
Staff should remain aware of time constraints on both themselves and parents.
Maintain professional boundaries in your relationship with the family e.g. do not drink
alcohol or smoke with them and don’t accept presents.
Consider confidentiality at all times. Do not chat about other families that the family is in
contact with. Do not discuss anything in front of other family members without checking
beforehand or privately that it is ok to do so.
Consider safeguarding policies and procedures at all times. You need to be prepared to deal
with the unexpected:

o Young children ‘home alone’

o Poor home conditions that pose an immediate risk to child’s safety or wellbeing

o Marks or bruises on a child that give you cause for concern

o Information about sexual abuse or domestic abuse
Before you leave, check that family members are satisfied with the outcome of the visit and
if appropriate are clear about:

o Any plans made

o What will happen next

o Who will do what
Unless you have child protection concerns, if there is information to be shared with other
agencies, check with the family:

o What s to be shared

o Who with

o By whom
If you have child protection concerns, and providing it is safe to do so, tell the family:

o What you are concerned about

o Who you will share the information with

o Whatiis likely to happen next
If you are concerned about the child’s safety or wellbeing and it is not appropriate to discuss
this with the family because:

o You don’t feel safe

o You are concerned about child sexual abuse




o You are concerned about domestic abuse and the perpetrator was present
o You feel that raising concerns could compromise the child’s safety and wellbeing
YOU MUST SEEK ADVICE URGENTLY, AFTER LEAVING THE FAMILY HOME

You must discuss the situation with the Designated Safeguarding Lead (DSL) from your setting or
First Response WBC Referral and Assessment Team: 0118 908 8002

Things to think about after a home visit:
Checking back in at your setting
Recording
Following up any safeguarding or child protection concerns
Actions agreed and next steps
Sharing information with appropriate agencies.
Return to school when you have completed the visits and sign back in, also letting the office
staff know you have returned.

Specific Protocols for All Home Visits
Risk Assessment (See Appendix 1):
e Check records to see what is known and information available.
¢ Talk to other professionals who may already have had contact or involvement with the
family.
Obtain information about the location of the home visit. For example, does the area have a
reputation for being unsafe, isolated or poorly lit?
Discuss strategies to adopt when working with a potentially challenging Parent/Carer/Family
with the Head of School.
e Where potential risks are identified, arrange an alternative meeting environment
USE SCHOOL RISK ASSESSMENT AS A MODEL. IF INDIVIDUAL RISK ASSESSMENT IS MADE FOR A

FAMILY IT MUST BE AUTHORISED AND SIGNED OFF BY THE HEAD OF SCHOOL BEFORE A VISIT

Health and Safety:

¢ Inform a nominated member of the office staff when you are leaving for a home visit.

e Leave the details of the home visit schedule with a member of the office staff. Include a list
of visit addresses and times including family name, child’s name, address, telephone
number, and time due back at school.

Carry with you and show the parent some form of identification.

Demonstrate normal courtesy — wait to be invited into the home.

Due to Covid-9 wear a facemask during your visit unless it causes the child undue distress or
they have a medical need i.e. hearing impairment where lip reading is needed

If a child answers the door, ask if an adult is present in the house before entering. Do not
enter if an adult is not present.

If the Parent/Carer appears at all uncomfortable about the visit continuing, staff should offer
to leave, offer to continue the contact with a telephone call and give the Parent/Carer the
telephone number of the school.

During home visits, it is prudent to park your car in the direction of your exit. This may save
vital seconds in the event of needing a swift exit from an emergency situation.

Where possible, all home visits should be carried out during normal working hours (9.00am —
5.00pm) with due regard to the daylight hours. Particularly in the winter months take all
possible steps to ensure that your last home visit ends before sunset.

Where practicalities dictate your appointment is likely to end after 5pm or outside daylight
hours, take special care to ensure the guidelines above are adhered to. Inform the office




staff prior to the visit and on completion. Text them informing them when you enter and
leave the home and arrange for them to call you at a specific time if they have not heard
from you.

Wear clothes and shoes that do not hinder movement or your ability to run in case of
emergency.

If you feel anxious upon arriving at a home visit location and feel your personal safety could
be jeopardised, do not take the risk of proceeding any further. Telephone the home and tell
them you will be unable to attend. Then return to school and relay your concerns to the
Head of School.

When conducting a home visit your safety is of paramount importance. Your professional
judgement should be used in deciding whether to continue with a visit. Use common sense,
trust your instincts and if a situation feels dangerous or threatening — leave, saying for
example that you need to get something from your car.

Should you need to stop a visit over a threat to your personal safety you must immediately
move to a place of refuge and if necessary call the police. Your concerns should be conveyed
to the Head of School straight away.

Confrontation should always be avoided. At the first sign of potential threat you should
make a swift exit from the home. While there are hundreds of home visits made safely every
day you should never assume that violence wouldn’t happen to you. Good preparation is the
key factor in ensuring your safety and that of all employees working out in the community.
Family Support Workers should keep clear and detailed chronologies of contact for every
family/home visit and meeting that they attend on a case note/home visit record sheet.
These should be kept on CPOMS. However trivial these details seem at the time, this will
raise awareness and may well prevent problems from being encountered in the future.
Report back to the school office and sign in immediately after the visit is finished informing
staff that you are safe. The member of office staff on duty must advise the Head of School if

staff carrying out a home visit have not returned/made contact by the appointed time and
locally agreed actions must be followed.




Appendix 1 — Pre-Visit Check List

St Cecilia’s CofE Primary School
HOME VISITS CHECKLIST

CHILD

PARENT/CARER

DATE OF VISIT

ADDRESS

STAFF No. 1 STAFF No. 2

BEFORE THE VISIT COMMENTS
Information pack prepared and ready?
Forms far parents to complete ready?
Staff have mobile phones with each others number and emergency contact?
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Taking toys and books for child?

Appointment made and confirmed with parent(s)?
Parent knows how long the appointment will be for?
Parent has been told what will happen during visit?
Parent knows what information will be asked of them?
Staff know location of visit and how to get there?
Where will you park?

Do staff driving have business car insurance?

Has visit been logged with office?

Will pets be present during the visit?

Staff inoculated for tetanus and hepatitus?

Any allergies that staff or parents should be aware of ?
Any customs or cultural sensitivities that need to be observed?
Staff members have school ID to show parent|s)?
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Any known concerns staff should be aware of ?
Any safety concerns that need to be addressed before visit can take place?
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DATE
NAME (TEACHER)
PRINT AND SIGN
MAME (HEAD)
PRINT AND SIGN




Appendix 2 — Risk Assessment

What could go . .
What are the What’s already being done to control What additional controls are
L wrong? Who could .
significant hazards? risks? needed?
be harmed and how?

Staff not to stay if appropriate adult not
present Ensure staff are trained on how to
Checklist completed before visit to ensure respond if parent is not present
visit is prearranged and recorded
Checklist completed before visit to establish
Aggressive pet . if there is a pet at the meeting location Ensure staff are trained on home
Injury to staff . . .. .

Ask for animal to be in alternate room or visit strategies
outside during visit
Staff late for Visits are prearranged for a suitable
subsequent visits to Staff to be aware of possible time
other parents restrictions

Staff putin
compromising
situations

No adult present

Long visits

Pre-visit checklist asks staff to identify
suitable parking location and charges before
visit

Safety of staff and
property
Fines

Car parking

Visits to be made in daylight where possible




What are the
significant hazards?

What could go
wrong? Who could

be harmed and how?

What’s already being done to control
risks?

What additional controls are
needed?

Aggressive or
threatening pupil or
adult, including
physical assault

Injury to staff
Consequences for
pupil

Checklist completed before visit to establish
any known concerns
No lone home visits, 2 x staff on all visits

Ensure staff are trained on
personal safety, home Vvisit
strategies and procedures

Staff ‘tricked’ into
entering house and
detained

Physical/mental
injury to staff
Consequences for
pupil and family

Checklist completed before visit to establish
any known concerns

Staff to carry mobile phones with
emergency contact numbers

No lone home visits, 2 x staff on all visits

Personal panic alarm?
Ensure staff are trained on home
visit strategies and procedures

Unacceptable
behaviour to/by
members of family
witnessed

Injury or distress to
staff

Safeguarding
concern for pupil

Checklist completed before visit to establish
any known concerns

School safeguarding practices and reporting
procedures in place

Ensure staff are trained on home
visit strategies and procedures

Illegal substances
visible

Safeguarding
concern for pupil

School safeguarding practices and reporting
procedures in place

Ensure staff are trained on home
visit strategies and procedures

Theft of items from
staff

Financial loss
Injury to feelings

Do not take valuable items or large amounts
of money to tuition.

Ensure staff are trained on home
visit strategies and procedures

Accident on route
to/from venue

Death or injury to
staff
Cost of repairs

Emergency contact details for staff to be
held in school
Driver to hold business car insurance

School to hold copies of car
insurance for any staff driving to
home visits

Accidents on premises
e.g. slips, trips or falls

Injury to staff

Reporting procedures for accidents in place
Staff receive basic H&S training at induction
No lone home visits, 2 x staff on all visits

Whose insurance covers home
visits — RPA or parent?




